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SUMMARY

Remuneration is one of the main factors that can motivate an employee to work productively, as well as influence the prestige of a profession. The paper presents
the results of analysis of remuneration of the veterinary specialists of the State Veterinary Service for the country as a whole, for the federal districts and 85 regions
of the country, as well as at various organizational levels within the Veterinary Service for 2021. The assessment of the veterinary specialist salary level as compared
with that throughout the economy of the Russian Federation Subjects is presented. The veterinary specialist average monthly salary for the State Veterinary Service
as a whole varies within a wide range: from 16.3 to 114.9 thousand rubles. The minimum and maximum salaries at different organizational levels within the State
Veterinary Service differ 5-8-fold. The veterinary specialist salary level is lower than that for the economy of the relevant Russian Federation Subject: for the State
Veterinary Service as a whole — in 69 regions of the country, for treatment and preventive care institutions — in 71 Subjects, in laboratory diagnosis institutions —
in 72 Subjects. Of all the federal districts, the North Caucasian Federal District has the lowest veterinary specialist salary level both in absolute terms (about
21 thousand rubles) and as compared with the average for the economy of the Subjects of this federal district (64%). The paper also examines veterinary specialist
modal and median salary values, which allow for the assessment of remuneration of this category of the State Veterinary Service staff from different viewpoints.
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Onnata Tpy/a BeTepuHapHbIX CeLnanincToB rocyaapCcTBeHHoI
BeTepuHapHom CNy0bl B cyobekTax Poccuinckon Oepepavnn

N. M. KnuroBuukas', M. A. lin6aes’, A. K. Kapaynos', A. M. Cenanun’
' OIBY «DepiepanbHblii LiEHTP 0XpaHbl 3710p0BbsA XUBOTHbIX» (OTBY «BHUIU3X»), . Bnapmmup, Poccusa
2TbY «Bnagumunpckas o6nacTHas ctaHuma no 6opboe ¢ 6one3HAMM XUBOTHBIX» (TBY «Bnagummpckan obnactHaa (BbX»), . Bnagumup, Poccua

PE3IOME

0pHUM 13 raBHbIX ¢aKkTopoB, CNOCOBHbIX MOTMBIPOBATL PABOTHMKA K NPOAYKTUBHOMY TPYAY, @ TaKKe BANAT Ha NPECTUXK Npodeccun, ABAAETCA ypoBeHb 3apa-
6oTHOY nnarbl. B cTaTbe npeacTaBneHbl pe3ynbraTbl aHann3a 3apaboTHoil NNaTbl BeTepUHAPHDIX CELMANUCTOB roCyAaPCTBEHHO BeTEPUHAPHON CyXKObl B Lienom
10 CTpaHe, No defepanbHbIM OKpyram, o 85 peruoHam CTpaHbl, a Tak¥e Ha pa3NinyHbIX YPOBHAX OpraHu3aLyu BetepuHapHoil cnyx6ol B 2021 . llpuBeseHa
OLieHKa 3apaboTHoIi NNaTbl BETCMELMANUCTOB B CPaBHEHMN C 3apNNaToil, COXVBLIEIACA B LieNoM No SKOHOMUKe cy6bekToB Poccuiickoii Deaepaumu. Pasmep
CpeaHeMecAYHoi 3apaboTHOI NnaTbl BeTepUHAPHbIX CNELMANNCTOB B LieNIoM N0 rocBeTy6e BapbupyeTca B LUMPOKOM AuanasoHe: o1 16,3 4o 114,9 tbic. py6. Ha
Pa3HbIX YPOBHAX OPraHN3aLm rocBeTCyK0bl 0TANYMA MeX Y MUHUMANbHOIA 1 MaKCMMaNbHOI 3apaboTHOI NnaToil cocTaBnAioT 5—-8 pa3. Pa3mep onnartbl Tpyaa
BETCMeLNanCToB He JOCTUraeT pa3mepa onnarbl TPYAQ, COXUBLLET0CA N0 IKOHOMIKE CBOMX CyObeKTOB, B LieNOM No rocBeTCybe — B 69 pernoHax CTpaHbl,
B yupex aeHnax neyebHo-npodunakTuyeckoro 3seHa — B 71 cybbekTe, B opraHu3auuax nabopatopHo-AvarHoCTUyeckoro npoduna — B 72 cybbexTax. 13 Beex
denepanbHbix OKpyroB Haubonbluee oTcTaBaHue B 3apaboTHoil nnate oTmeuaetca B (eBepo-KaBkasckom defepanbHoM OKpyre Kak B abCONIOTHOM 3HaueH!n
(0kono 21 Tbic. py6.), TaK 1 M0 OTHOLLEHUIO K CPeAHelt N0 IKOHOMIKe CY6BEKTOB AaHHOr0 GefiepanbHoro okpyra (64%). B pabote paccmoTpeHbl Take 3HaueHus
MOZJaNbHOI 1 MeAMaHHOI 3apaboTHbIX NaT BeTePUHAPHDIX CNeLNanICTOB, NO3BOALLYE C Pa3HbIX CTOPOH OLEHUTb pa3mep ONAaThbl TpyAa AaHHOI KaTeropuu
COTPYAHUKOB rOCBETCYKObI.

KnioueBble cnoBa: onnata Tpyaa, GuHaHCMpoBaHue BeTepUHAPHOI CNyxObl, BETEPUHAPHBII CNELMANKCT, BETepUHapHan Cyx6a, ypoBHU opraHu3aLmum Bete-
PUHAPHOIA CNyObl, MeMaHHaA 3apnnaTa, MOAANbHaA 3apnsaTa
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INTRODUCTION

A veterinary specialist is one of the highly demanded
professions. The effective organization of the Veterinary
Service of the country is essential for ensuring both animal
and human health, since certain animal diseases also pose
arisk for humans. Besides, animal health professionals play
an important role in the food security of the country.

The performance of the State Veterinary Service is in-
fluenced by many factors, with remuneration being one
of the key ones. The salary depends on the location, the
budget of a region, the size/level of a veterinary institution,
a veterinary specialist’s qualification, etc. In most cases, re-
muneration is the main motivation for employees to pro-
perly fulfill their responsibilities, with an impact also on the
availability of qualified personnel in this sphere [1]. At the
same time, veterinary specialist remuneration does not al-
ways match the complexity and significance of the work
performed and the responsibility incurred. Active mea-
sures are, therefore, required to improve the veterinary
specialist remuneration system to ensure the preservation
and development of human resources. Decent salaries for
this category of staff constitute the basis for the appropri-
ate implementation of tasks assigned and the enhance-
ment of the veterinary profession prestige [2]. Particularly
given that the improvement of the living standards and
the reduction of imbalances between the regions of the
country are among the main directions of the social policy
of the Government [3, 4].

The aim of the study was to assess the veterinary
specialist salary level for the State Veterinary Service as
a whole, for the Russian Federation Subjects and at dif-
ferent organizational levels within the State Veterinary
Service.

MATERIALS AND METHODS

Data for 2021 obtained from the veterinary executive
authorities of the Russian Federation Subjects served as
a practical basis for the analysis of remuneration of the
veterinary specialists of the State Veterinary Service of
the Russian Federation Subjects. The data were provided
according to the primary data collection form developed
by the FGBI “ARRIAH" and covered the following organiza-
tional levels within the Veterinary Service:

- veterinary executive authorities of the Russian Fede-
ration Subjects (departments, committees, administra-
tions, etc.), exclusive of their subordinate institutions;

- treatment and preventive care institutions (animal di-
sease control stations, veterinary centres, veterinary clinics,
veterinary units, veterinary offices, etc.);

- laboratory diagnosis institutions (veterinary di-
agnostic laboratories of different levels: oblast, raion,
inter-raion, etc.).

The information was submitted from 85 Subjects of
the Russian Federation. The data were collected using the

“Assol.Express” component of the Federal Governmental
Information System “VetlS” (FGIS “VetIS").

The theoretical and methodological framework for the
study included the laws and regulations of the Russian
Federation, data from the Federal State Statistics Service
(Rosstat) and analysis methods described in the contem-
porary scientific papers on this subject.

Analysis techniques, the methods of comparative ana-
lysis, descriptive statistics, consolidation, grouping, graph-
ing were used for the study.

RESULTS AND DISCUSSION

The activities of the State Veterinary Service of the Rus-
sian Federation Subjects were funded from three sources:
the federal budget, the budgets of the Subjects and extra-
budgetary sources [5, 6]. The funds allocated for salaries
averaged 65% of the total funding in this sphere. The funds
for the payment of staff salaries were allocated as follows:
2% from the federal budget (only 12 Subjects received the
funding), 61% from the budgets of the Russian Federation
Subjects and 37% from the extra-budgetary sources of the
veterinary institutions of the State Veterinary Service of
the regions.

The percentage of funds allocated for salaries varied
from Subject to Subject, ranging from 26 to 86% of the
total funding of the regional Veterinary Service. However,
based on the analysis results, there is no direct correlation
between this indicator and the veterinary specialist salary
level (both in absolute terms and as compared with the
average for the economy of a particular Subject). Every-
thing depends on the actual amount of the Veterinary
Service funding in a particular region of the country.

Figure 1 presents the veterinary specialist average
monthly salary for the State Veterinary Service as a whole
and at different organizational levels within the Veterinary
Service.

The data show that the veterinary specialist average
monthly salary for the State Veterinary Service as a whole

VETERINARY SCIENCE TODAY. 2023; 12 (3): 265-272 | BETEPUHAPUA CEFOJHA. 2023; 12 (3): 265-272



ORIGINAL ARTICLES | GENERAL ISSUES OPUTUHATNBbHBIE CTATbY | OBLLIE BOMPOCHI

varies within in a wide range from 16.3 to 114.9 thousand
rubles from Subject to Subject (42 thousand rubles on
average). Salary values differ 7-fold for the treatment and
preventive care institutions, 5-fold for the laboratory diag-
nosis institutions and 8-fold for the veterinary executive
authorities.

There is also a great deal of remuneration variation
across the federal districts. For the Veterinary Service as
a whole, it ranged from 21 thousand rubles in the North
Caucasian Federal District to 64 thousand rubles in the
Far Eastern Federal District (Fig. 2). High incomes are most
commonly reported for the Subjects, in which northern
allowances and other compensations are established, as
well as for Moscow. It is not entirely correct to compare
these regions with many others; therefore, a relative indi-
cator representing the ratio of the veterinary specialist sa-
lary in a Russian Federation Subject to that throughout the
economy of this Subject will be more significant (Fig. 3).

The diagram shows that the veterinary specialist ave-
rage salary for the Veterinary Service as a whole is lower
than the average monthly nominal salary for the econo-
my of a particular Subject in 69 out of 85 regions of the
country; among these, the veterinary specialist average
salary in 24 Subjects amounted to 81 to 90% of that for the
relevant region. The veterinary specialist salary exceeded
the average for a Subject only in 16 regions of the country.
In 2 Subjects, the veterinary specialist average salary made
up only 41 and 44% of the average for the economy of
these Subjects.

The veterinary specialist salary in the veterinary treat-
ment and preventive care institutions in more than half
of the country’s regions (namely, in 46) ranged from 71
to 90% of the average monthly salary for the economy of
the relevant Subject (Fig. 4). The salary was close to the
regional level in 9 Subjects and exceeded it in 14 Subjects.
The largest salary gap was observed in 16 Subjects of the
country, where the veterinary specialist salary was 30-50%
lower than the average for the relevant regions.

The veterinary specialist salary in the veterinary diag-
nostic laboratories in 19 regions of the country ranged
from 71 to 80% of the average monthly salary for the eco-
nomy of these Subjects (Fig. 5). The salary was below this
level in 28 Subjects; in 5 Subjects out of these, it made
up only 34-44% of the average for the relevant Subject.
The situation appears to be most optimistic only in 10 Rus-
sian Federation Subjects.

The veterinary executive authority staff salary was low-
er than the average nominal salary for the relevant Subject
only in 5 Subjects and exceeded it in other regions.

The domestic statistics mainly relies on the average
salary. However, due to large income differences, it does
not accurately reflect the real salary level. Therefore, the
comparative assessment of the average salary and the
most common (modal) / middle (median) salaries is of
particular interest [7, 8]. Let us consider these salary va-
lues for the veterinary specialists of the State Veterinary
Service and compare them with the above-mentioned
average values.

A modal salary is the most frequently occurring salary
value for a particular category of staff, here - for veteri-
nary specialists [9]. Veterinary specialist salary distribution
based on factual data for 85 Russian Federation Subjects
is shown in Figure 6.
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Fig. 3. Veterinary specialist salary level for the State Veterinary Service
as a whole as compared with the average for the Russian Federation
Subject economy

Based on the data presented, the veterinary specialist
modal salary in Russia for the Veterinary Service as a whole
ranged from 35 to 40 thousand rubles; that for the veteri-
nary executive authorities - from 50 to 55 thousand rubles;
for the treatment and preventive care institutions — from
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35 to 40 thousand rubles; for the laboratory diagnosis in-
stitutions — from 25 to 30 thousand rubles.

For intervals with the highest frequency (18, 13, 20
and 19, respectively), the conditional mode value was cal-
culated using the formula:

Mo =X, +i, e TR ,
2f, —f,. -,

1 Mo+1

where Mo is the mode;

X, is the lower (initial) limit of the modal interval;

i,,, is the size of the modal interval (difference be-
tween its upper and lower limits);

f.., is the frequency of the modal interval;
f..,_, is the frequency of the interval preceding the
modal one;

f.. ., 1s the frequency of the interval succeeding
the modal one.

Based on the calculation results for each organizational
level within the Veterinary Service, the veterinary specialist
modal salary for the State Veterinary Service of the Rus-
sian Federation as a whole was about 36 thousand rubles;
for the executive authorities — 54 thousand rubles; for the
treatment and preventive care institutions — 35 thousand

rubles; for the laboratory diagnosis institutions — 28 thou-

sand rubles, i.e. somewhat lower than the above arithmetic
mean values.

The modal salary reflects the most common salary va-
lue for this category of specialists, and the median salary
is the middle of the statistical series of all salaries under
consideration for 85 Russian Federation Subjects. The me-
dian salary indicates that the veterinary specialists of the
State Veterinary Service in 50% of the Russian Federation
Subjects earn more than this value and those in the other
50% of the Subjects earn less than this value [10, 11].

The veterinary specialist salary level for the Vete-
rinary Service as a whole ranged from 16.3 (n = 1)
to 114.9 (n = 85) thousand rubles across the Russian Fe-
deration Subjects, and the median value was 37.0 thou-
sand rubles (n = 43) (n is the sequential number of a Sub-
jectin the ranked set of salary values). This means that the
veterinary specialist salary for the State Veterinary Service
as awhole s less than 37.0 thousand rubles in 42 Subjects
of the country. This value for the executive authorities is
about 58 thousand rubles; for the treatment and preven-
tive care institutions - 36 thousand rubles; for the labora-
tory diagnosis institutions — 35 thousand rubles.

It should be noted that the median salary serves now
as an important indicator for the determination of the mi-
nimum salary level in the country, which does not depend
on the minimum subsistence level of the working popu-
lation, as was the case before, but is established, starting
from 2021, taking into account the median salary [12, 13].
More details on the salaries under consideration are pre-
sented in Figure 7.

Thus, for the Veterinary Service as a whole, the arith-
metic mean salary was 42 thousand rubles, but such sal-
ary or higher was paid to the veterinary specialists only
in 25 Subjects of the country. The veterinary specialist
salary in half of the Russian Federation regions exceed-
ed 37 thousand rubles and was below this amount in the
other half of the regions. The most frequent salary paid
to this category of the State Veterinary Service staff falls
within the range of 35 to 40 thousand rubles and amounts
to about 36 thousand rubles. Thus, the calculations per-
formed allowed for the assessment of the state veterinary
institutions’ staff remuneration from different viewpoints.

The data presented in the paper show that the salary
level for most of the veterinary specialists of the State Ve-
terinary Service of the Russian Federation is low; besides,
there is a large difference in the income of the specialists
working in different regions of the country. In our view, this
is not quite fair. It may be appropriate, when establishing the
veterinary specialist salary, to follow the principle applied to
the establishment of the medical worker salary, since these
professions are similar in many aspects, so such approach
would be rather reasonable, in our opinion. In accordance
with the “May Decrees” of the Russian Federation President,
the medical practitioner (doctor) average salary shall make
up 200% of the average for the relevant region [14]. There
is also the Country Doctor programme in place, which envi-
sages the payment of up to 2 million rubles for the medical
workers that become employed in the countryside under
certain conditions [15]. In addition, pursuant to Decree of
the Government of the Russian Federation No. 847 of 1 June
2021, a pilot project aimed at the further improvement of
the medical worker remuneration system was launched in
7 regions of the country in 2022 [16].
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Thus, new approaches are constantly being developed . o
for the regulation of medical worker remuneration. We Veterinary specialist average monthly
would like to see the same in the veterinary sphere. It is salary level for RF State Veterinary Service as a whole
fair to point out that a new section regarding the specific
features of the remuneration system for the staff mem-
bers of the state veterinary institutions was first included ‘ |

Veterinary specialist average monthly

salary in RF Subjects, thousand rubles

8

&

in the Uniform recommendations for the establishment of
remuneration systems for employees of state and munic-
ipal institutions at the federal, regional and local levels for
2020 (hereinafter referred to as the Uniform recommen-
dations) [17]. However, the Uniform recommendations for
2020 and those for 2021 do not specify the indicative lower
limit for the veterinary specialist salary, but only state that
the salary in each of these periods should not be lower
than that in the previous year [18]. An addition providing
for the progressive salary increase to achieve a level that
will not be lower than the average monthly salary for the Veterinary specialist average monthly
relevant Russian Federation Subject was made only to the salary level for executive authorities of RF Subjects
Uniform recommendations for 2022 [19]. Similar recom-
mendations are laid down in Ordinance of the Govern-
ment of the Russian Federation No. 3789-r of 7 December
2022 [20]. It is, therefore, hoped that the veterinary specia-
list salary situation in the Russian Federation Subjects will
be more optimistic starting from 2023.

In many regions of the Russian Federation, the relative-
ly low remuneration of the state veterinary institutions’
staff for the analyzed year (2021) was partially compen-
sated by various social support measures for the veteri- Veterinary specialist average monthiy salary in RF
nary specialists. In particular, based on the data from the thousand rubles
veterinary executive authorities of the Russian Federation
Subjects for 2021, 24 regions developed a programme for
the improvement of the staffing of the Veterinary Service Veterinary specialist average monthly
of the relevant Subject (including the attraction of young salary level for treatment and preventive care institutions
professionals); 38 Subjects have a procedure in place for
the provision of a dwelling or payments to buy and rent
it; 57 regions are implementing a procedure for the target
admission to the higher educational institutions for the
specialty “veterinary medicine”. Unfortunately, only 40% of
young specialists became employed in the State Veteri-
nary Service Institutions over the past 10 years.

The comparative analysis of salaries of medical work-
ers and veterinary specialists across the federal districts
revealed the following regularity: the veterinary specia-
list salary level tends to be higher in the districts with the
higher medical worker salary level [21].

Each region deals with the veterinary specialist remu-
neration issue on its own, depending on the local budget
available; there is, therefore, a need for the federal material
support programme for the veterinary specialists (especially,
early-career ones). A low salary makes the profession of a
veterinarian less attractive, and this results in incomplete
staffing with veterinary specialists in the regions: such va-
cancies are fully filled in only 7 out of 85 Subjects. That said,
the animal and human disease freedom of the country di-
rectly depends on the work of the veterinary specialists.

15
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5 I
0
CONCLUSION
The analysis of the veterinary specialist salary data pro-

vided by the veterinary executive authorities of the Rus- Veterinary specialist average monthly salary in RF Subjects,
sian Federation Subjects allowed for the assessment of thousand rubles

remuneration of the state veterinary institutions’ staff for
the country as a whole, as well as for the federal districts ~ Fig. 6. Distribution of the Russian Federation Subjects by veterinary specialist
and individual Subjects. salary at different organizational levels within the Veterinary Service
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of the State Veterinary Service of the Russian Federation

The funding allocated for salaries was mainly sourced
from the budgets of the Russian Federation Subjects,
which accounted for 61% of the total funding intended
for the payment of staff salaries.

The veterinary specialist average monthly salary va-
ries significantly across the Russian Federation Subjects
(7-fold). In 69 out of 85 regions of the Russian Federa-
tion, the veterinary specialist salary for the Veterinary Ser-
vice as a whole is lower than the average monthly salary
for the economy of these Subjects.

It was found that the most frequent salary paid to this
category of staff falls within the range of 35 to 40 thousand
rubles and amounts to about 36 thousand rubles. The ve-
terinary specialist remuneration for the Veterinary Service
as a whole exceeds 37 thousand rubles a month in half of
the Russian Federation Subjects and is below this amount
in the other half.

Low salaries of the veterinary specialists of the State
Veterinary Service are indicative of insufficient funding in
this sphere. In our opinion, the fair regulation of remunera-
tion requires taking additional measures enshrined in the
federal programmes. Such programmes can, for example,
envisage material rewards for the Veterinary Services of the
Subjects for the maintenance of highly dangerous animal
disease freedom. However, this proposal requires a tho-
rough consideration due to the possibility of illusory animal
disease freedom in the territories under their responsibility.
A disease free status granted to the relevant region with
respect to a particular animal infectious disease within the
framework of regionalization of the Russian Federation
may become a ground for incentive payments to the vete-
rinary specialists of the regional Veterinary Services [22, 23].
The recognition of such status enhances the significance of
the region as regards the attraction of investment to the
economy of the Subject, in particular to the livestock sector
and agriculture as a whole.

Such annual incentive payments can also be legislative-
ly established at the regional level, i.e. additional payments
can be made from the Subject budget to the veterinary
specialists of the municipal districts that have been free
from highly dangerous animal diseases during the year. In
our view, such approach will encourage the veterinarians

of each Subject / municipal district to make the utmost
effort to maintain animal disease freedom in their region.
All this requires deep knowledge, well-honed skills and
continuous professional improvement. That is why the
work of the veterinary specialists in our country should
be decently paid for.
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